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.Educational=$esting Service
Princeton, New Jersey
First 'Year Third“Party Annual Evaluation Report
) Newark School District
' ) Newark, Delaware
Project Grant No. J,03-76-00229 (502)
CAN No. 2031600 . ’

N
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v

Title of Project: Relevant Experiences for Alternative Learningf(REAL)
~" Review Period: Nove’mber 30, 1976 through September 31, 1977
i ’u - .
.SECTIO.N I. INTRODUCT.ION

The Newark (Del) School District has been awarded a three-year contract from
. ©

the U.S. Office of Education to <implement ‘an experience based career educatlon

project” (EBCE) subsequehtly referred to as Project REAL As pdrt of‘the. terms

and conditions of the contract.Educational Testing Service (ETS as been -, |

selected to provide third-party evaluation aetivities for the project s first

year of operation - October 1, 1976 to Septembet.Bl 1977 *ETS!'s specifications

‘3 E

for th1rd-party evaluation services were included as'part of Newark's oripinal

’ - - L

proposal to the Office oanducation. ETS received and signed a formal letter of
igreement (contract) to ptovide these services on November 30, l976
‘,P

»

Project REAL

r- * C,e’

Experience based career education was conceptualized and, initiated by the 0ffice

|

’ .e (A,
of Education. Following preliminary studies, four regional laboratories were

.
’ * ) ¢

selected by the National Institute of Education to develop the EBCE;concept into

\ . f RIS A 4‘~ I3
an alternative educational program for high school students. The N wark chool

- ‘1

District selected Northwest Regional Educational(Laboratorieé EBCE project for .




- implementation. The project has essentially three broad- characteristich:
. L. - - - ; r, . . .
. ) ° 1. The project is student-centered and provides personalized #

'

-

’ - .
learifing experiences to participating students.

2. The focus of.student learning acti%}ties is' in the community.

> \

< 3. Instructional experiences of an academic nature are integrated

. R " ~. ® -
e with career development experiences.1 . )
. ) The content of 'Project REAL s learning activities is individualized on the o,
W o . . R '

basis of each student s unique cognitive styles, personal goals and educational

needs. Staff are guided in their/negotiation of individual student’ learning TR
: " plans by the following curriculum conponents .
e, Life Skills (creative development, critical thinking/“*’ ,‘
'¥ . personal/social development, science, functional ciuizenship, ) o
. N » . . ‘ N R . . Pe
* . ’ competencies) o T . .
) e Basic Skills (reading, mathematics, computation)
' .\ ) » . /\n, ~
L . " @ Career Develdpment, (identifying career interests, understanding ]
" . the world®of work, emoloyability skills, career.knowledge)2 ;
° \ . .. ’ - t
. —_— - \ . ... .
(3 ' : * - - , Lt
) < -
: o K ha * -t Sy : \
—_ »
. , 1. National Institute’ of Education, Education and Work Pxogram .
*. U.S8. Department of: Hedlth, Education and Welfare, A C mparison of Four i ‘
Experience-Based' Career, Education Programs, 1976. .. . S
2. Vewark Delawane) A Proposal for the Ihplementation of Northwest Regional ,; .
. ° + Educational Labératories EBGE Model, 1976. . . . = .. % E

. . T = T . Dl

. .
. - N

r -~ . . - A ‘ v
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. ~ e % . . AT M et -~ e
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Ihe~goals'of Project REAL as contained in the,proposal to the U.S. Office

.

of Egiéation include: L N . ]
@ Goal A: Ptoviding the overall mﬁnagement and suphort statﬁ for the
\ - grogram . . . ‘ ) o ,
}, Al: Establishing an‘advisory board to function ih' the areas of‘
' ’program planning, governance and community'relatipns -
N ) o~ ] .
‘ AZ: .Developing a'management plan for each years operation
Goal'B: Devzloping the, necessarv instructional:and curriculum teéials
for approximately 60 stpdents for the\first year of* operstion
i . Bl: Establishing a nétwork of community sites in which student
. ‘ ‘ learning activities-will take place . ) y;t s
. . ,. B2: .Implementing EBCE curriculum materials in’threegﬁigh schools
2 : . .

2

’

that relates community learning activities with the three

program context areas;
X 4

» . ;. Development.

' .
‘ o - N

v

Life Skil/fs, Basid Skil,ls and Career

-

!

Goal C: . Evaluating‘student process and student outcome data

. Goal ﬁ;

DY:

.
o« e

-

¥ v
N

for studentfbutcome'evaluation, process evaluation, summat
. R R . L
evaluation and“sideﬂeffects_eValuation .

.. 4 . - ; : . .
Developing aIternative‘strategies for demgnstrating ando_
disseminating Project REAL materials throughODelaware. |
Providing consultant services and. appropriate materials to

st
distripts inSerested in’ implementing Project REAL'O
<>

.« -

D2.,~Pnovfding dissemination of Project REAL informatiOn through

FZRER

,Universitf,of Delaware.” . .. . °
ﬁ?}éf " . - AR

o . Il [

gtaduéte career and vocational edutation courses offered ‘at the

P .-
te oy

1 ! N

—~ e N~

1.

: Lo
Lo

\

jDeveloping"and implem&nting an_evaluation design‘that'provides'

ive |

?t‘i\ ~

Newark .pelaware,gA Broposal for the Implementation_of North West Regional‘

Education Laboratories EBCE Model 197

. N . * .
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city is experiencdng a massive growth in industry‘and housing. It

~ .

in/the northeast megalopolis. The Newark School District sgstudent enrollment

'has doubled every five years since World War II'and is currently estimated at

17,000 students. The district encompasses about 15 percent of the state
14

of belaware's total.population. The Newark:District is heterogenous in its
AN

occupational and spciocultural makeup with middle—income families predominating

A hlgh proportion of the district s workers are employed in' two broad areas"

=

‘production and scientific—technlcal

‘e »

: : . . . .. : ”
Scope of Evaluation ' _ C e .

’
]

N\‘The evaluation plan for Project REAL's first year of implementation«includés° 3.

RN ’

. evaluation questions that are intended to determine the extent to which.
/\

’ ; o Project REAL hdi been implemented in accordance with fts’ proposal

\ ' . SR
. Student process objectives and product outcomes have been attained
. - " . - B

. Assurances specified by the United States Offiee of,Eduéation have
- v, s ' ! ‘ . . .

‘been achievedﬁ o . T r -

=54




»

»

4

[mc

/ [Aroroe rovdsdy enic

>.management tasks., Sbegifically‘the format'of‘the.plan is as follows:

[] ‘e c .t . . 4

evaluative questions related to student outcomes; Part B contains questions: about

~ hd v .,

studént process objectives; and Rart C specifies questions linked to project

o~

bl

e 'Evaluatidn Questions: . A deécription‘of:tne toplc or area
LS ° D‘ ~ - N . .
evaluated in three broad areas: . : -

~ s

Part*A - $tudent Outcome Evaluation Questions . : .

Y

- Part B - Student Process Evaluation.Questions' . !

< - - .
. %

.Part C - Management'Process Evaluation-QUestions

- " ),

e Data Source: Lists "data sources that will be used to provide

T 1nformation about each evaluation questién = ‘ .
N ..® ~Time Data Collected: Data collection time frame by Fall, Winter
O ‘ . . ERY
. . . : -~ ¢ .
or Spring. - b o ’ ¢

Y ., .

« @ Evaluation Design: 'Specific type of design tp be used.

—.Formativé ' . - .

-, hd .

' -\\‘\gummative ’ . ‘;\' > ;_ o 4:?-f’—'

- Pretest/Posttest, Posttest Only S )
il / * - . . *
. Analysis. Describes the type of analysis to be' used, such \

-

as noun group comparison, analysis of variance or covariance and

' . - ) . 5
SO On. T : . . N .

\ . - . . . ~

L B

--used to assess whether or not the’evaluation question has been

~
-

answereduin the.desiréd‘direction . , .
- . - N
. ' N

e .Sample: The sample (or population)'or subjects or documents te~be.

analyzed
. . .
~ .
- N ) - .
3 . . - v <
Y g ~
v Y .
- 3 N L) « » .
- ' L
. -
- - et e 2 St iroiid ¢ s
) " * 7
. E
. h 8 : . v
. ‘ - ®
;w . < %N . “
v . 3 ;A' . . -
. - - s

The evaluation plan was prepared-in three parts. Part‘A of the plan listS‘

“Target'triteria: A descriptionndf the cfiteria of standards to be

| S
H
i
.—‘
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Y The subsequent sections of the Fimal Report present discu8sion and f

tahulation of the results of Project REAL s first annual evaluation.

»

The

sections are,presented consistent with the major parts of the evaluatiox’

+ design..

.t

14

SECTION II.
N~ .

PR

~

S
s

~

L)

PROJECT REAL STUDENT OUTCOME EVALUATION QUESTIONS

‘_BJasic‘ Skill -

) Have Project REAL Students Maintained Their Performance Level in the

e . Coe ~ "\ . * -
. M ¥ " NG . .
Areas? . . ) R y S

The basic premise ‘of Project REAL*is that project’ st%dents will perform in the

I

basic skill areas as well as students enrolled in traditional high school

- 0

programs. Analysis of the data collectpd indicates th,t although student

L
perforhance fluctuated in some.bafic skill_area; their overall performance wvas

-

14 s A\ CT

The California Test of Basic Skills (CTBS) was administered to all project’

PO

*maintained.

students using a pretest-posttest design.

®

Assessment of student achievement was'

"determined using the CTBS norming sample as the compariSOn group. Mean scores,
~ vy : ..’: , . ) - - f
percentiles and normalized curve’ equivalgnts were computed for each of the )
baSIC‘Sklll .areas measured and are displayed in tables 1 through 6. The tables
e

,e
are’ broken—out by eleventh‘and‘twelfth grade students, howeVer,mthe data were L

-,

» - e -~ ¢

pooled across the three high schdols participating in the project because 6f the

small number of .students involved o\ :, "-,- g g N
~ - . SRR
As shown in the following sets of tables, student achievement declined the

-! %y
o -

most in reading and social studies with the\greatest apparent incgease in -
. 5

T

mathematics.,




' Table 1°

o,

. . i
Results of CTBS Analysis — Reading .

d

11th Grade , 12th Grade

. Pre ‘Posgt’ . . Pre Post

o

Mean - . 62.99 | 59.97 .- 69,361 C§8 28
Standard Deviation . T 1233 - 10,48 13.7 - 16.3
Percentile o 63 s, - 53 . 66 .~ 61
Normalized Curve Equivalent e 59 - :51.6 ' ‘58,7 _ 55.9

Normalized Curve Equivalent Gain 5.4 - ’ o =2.8
N . . 17 : ‘ \ 17

Table 2 «

Results .of CTBS Analysis ~ Language

s ' * \’ .
11th Grade ‘ : "~ 12th—Grade

Pre - "Post . " Pre Post

Maan R ‘ " . 61.94 - 62.46 T 68.83 . 69,25
Standard Deviation * . - . 10,28 ° 8.99.° . 1441 12,76
Percentile | s 56 . 56 . 68 69
© ™™~ Normalized Curve Equivaleat * . 532 53,2 . . 59.9  60.4
//““‘\\\hgzznalized Curve Equivalent Gain . .- . ( +0.5
. , ‘ 17 -- 17

® b

Table 3 LD

Results of CIBS Analysis - Mathematics s

- 11th Grade 7 12th Grade

*

a

Pre Post

Mean * T - 67.58 ° 72,36 .. . TL.71- 76,19 °
Standard Deviation  ° . 21.57 18,72 . . 16,23 . 16,29
.Percentile.  , - -~ T 54 . 57 49 - 54,
Normalized Curve Equivalent { . 52.1 53.7- ' e 49,5, , ,§¥52 1
Normalized Curve Equivalent Gain - - 1.6 - .. +2.6

- 17 - *?-" . T .17

EhY
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L

0‘: ) "'8"' te i .
t »
‘ =
° ‘ ’ ® \" *
‘ . «Table 4 - 4o -
. v ) Vo !y\:' . .
' ' ' Results of CTBS Analysis - Reference Skillg- -
- ° - . ' . ;[.}f . -
. 11th Grade - ‘i, 12th Grade
' : % SO
3 T s Pre- Post , i‘;‘.‘." Pre - 7 Post
Mean' | 15.25 - 14.48 . T 16,0677 715,58 e
Standard Deviation 4.38 4,76 koo 4,72 cholb
Percentile o 59 . 56" ARS 59. 57
Normalized Curve Equivalent . 54.8 53.2 Vsl 5.8 53.7 °
Normalized ‘Curve Equivalent Gainm ~1.6 oo -1
N ~ - 17 17 »
. . 2 : - T, .
. . T } '
: A
= Table 5 %
". Results of CTBS'Analxsis - Science.j;:'f
, e . 11th Grade ¢ " 12th Grade
) * Y- Pre Post i = Pre: Post. .
- . 3 ‘:;: ] Sm———
Mean 26.66 27.56 ° K . 27.83 26.77
Standard Deviatign . 6.03 7.32°, 3 4.43 6.35 - °

- Percentile. ,' o 67 . 71 NI 66" 60. - -
Normalized. urve Equivalent 59.3  * 61,7 . 58.7 . +55.3
No lize\jurve Equivalent Gain D 42,4 ’ e ~3.4

S ’ ' 17- 7 0 et 17
oy ) . N ‘f ’
- g ¢ Table 6 « % ., %
© Résults of CTBS Analysis - Social Studies B
K : : 1 : . e . . {
B 5 ' \ . 11th Graie; 5 ; fe lZFh Grade ?
. ' ‘ . 7 . - !

X y -Pre Post Pre Post
Mean L 38.8 ~ 28.9, 30 .28.01"'{ -,
Standard Deviation 5.5 6.59" . -8.73 6.45 !

- Percentile . 68 66 63 . 55 .
Normalized Curve.Equivalent - 59,9 - 58,7 57 <. " 52,6 i,

.~ Normalized Curve Equivalent Gain - -1.2 = ‘ 4.4 .
N » o “ e ‘ “‘ B ' (‘17 _e ..-::.' « 17 - R o
. ! Y] ' .o . o
\ . - t
¢ \\ s . "!'
\\ ~ = -
- :ﬁ ) \ ] * ‘ . .. , |
, TRV LA o
‘ ' \ 7 7 oS e
- R VA / X s ) .
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By

(either positive or negative) or 7 points or more.

. -
~

A commonly accepted criteria ?or estimating meaningful NCE gains is a gain .

‘ »
.

In‘no instance did Project

REAL students increase‘er decrease 7 or more pointsoin any of the basic skill- -

. "\’
+ k . - ?fj P -
PR
. & i" ¢
:5\9

areas.

\Y

N

- . - ¢
-

oo

. P
N .6\\ .
J . A4 LY

Have Project REAL Students Increased Their Job Knowledge9 ‘ o .

<
N

Project REAL students"

Development (ACD) test did not increase significantly

\

,knowledge of jobs" as measured by the'Assessment of Qaree§ .

-~ te ‘s

y -

A prstest-posttest design"'

\

»

»

. utilizing a comparison group of students from Newark'High School (N—66) was

-

employed. Although Project REAL students‘job knowledge'tended to increase, ' .
. comparable increases were obtained for the comparison group.’

ot re ~

One*plausible

explanation may_be that the content coverage on the ACD was not comparable to . .
e S o

individual student job explorations conducted as part of Project REAL. Another -

‘e

-

explanation may be that job knowledge is influenced as a consequence of student I

- PR
v N . ° . . .

maturation.' - . -

- . . .

5 ’ . \
’ . .
. . N T ¢ - oa_ - *

Mean scores, standard durations and.N s for Project REAL and. comparis on T
* e é, .t )

'students for the eleventh and twelfth grades on the ACD@Job Knowledge test i

- -w-

e, «

[hd . R . Y} - - . -
found in Table 7. O . s : . . —
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2 ) ; ’ .
. ' . '“' - 7 . : ' . : .
© . i ~10- . ° © e
. ' . . . . " v v - . - . . \ ‘ .
. . 'N_' . ) . . N ) . ~ ' ) . \ . . . .
e o . . Table 7 . . )
S . M R ) v i3 . I3 . . . . .
) o N . - . s s, - T
S ) 'Results of Assegsment of Career Development Test - Job Knowledge
. A7 s *

- &

1llth Grade

* Y Yol ., N
12th Grade JUnweighted Means-* Gdin

L * . . . 5.‘1. 2 B ‘; . .
" Project REAL - Pre ' oL . e
v ; . . ' ‘ ‘ .' ) ‘ , . :. o
. Mean . 755,53 T 56,77 s
Standard Deviation , . 6.54 . v, . 681 W

-

L. N , 17 - 13 R XX
g ‘ * ‘ . . ) T ) - .
cL Project REAL -: Poog . ) o, N PR -

57.53 4
6.45 ‘ b
17 ' 13

v * - °

* Mean . ;
‘Standard Deviation
— N

Cemparison - Pre '

57.40
4755 R ‘N

Mean
. - . " Standard Deviatioti
. « N -

Comparison = Post o

CMean - - @7 5970 . 59.00
Standard Deviation 5.35 *» - 6429 - . .
N [ 30 37 . - -
* . S0 ¢ - ) 7 « >
- Unweighted o ’ . ¥ o -
w "y, Means - Pre 56.4F .. 55.95 56.21 e
AN . . Bést 58.62 . 56,44 57.53
- , - : \ > e , '
. .n . ] * "‘. -
a qo - . - ¥ ) fb‘?;" e ’ % :» .:..”.‘, v “‘ . -
: i ) o . ) '. - - ..
. "6 . . .
. > - . %, . -
. - N~ | ‘ '~ ’ /
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“ : ~ L] AN » y\ . v
- " \ - I T , - : P
P L - .
LA Table ‘8 displays ‘an unweighted means analysis of varianée for posttest:

" scores adjusted for pretest scores. The data indicate a 1ack of statistically >

significant difference between Project REAL students:.and the comparison-group.

\ - o

L]

~

.. ", ) Also, there was no significant interaction between~ Project REAL students and ‘the

‘ - - Y . 4

‘comparison group and grade level.” There was how\ever, a statistically significant

. o ‘ _— ¢ : '
. difference betweep grades eleven and twelve, . o g Y
¢ ) 4 ' . N B ) . . ¢ * s [N
x “ A . ! 'Table 8 ' T S
. - Ugweighted ‘Means Analysis of Variance for Job
R . * * Knowledge Posttest Adjusted for Covariates , . |
’ . i . .
. _*%c_)urce . Snm of Squares DF Mean/Squ,are - F-Tegt Significance
- Project REAL/Comparison T41,72 . 1 41,72 2,639 pe (108 , ° ‘
S Grade' 11/12 63,23 , 1 63.23 4,000 p = 0,049
° V’ . ) * . o .
A " “Project REAL/Compari‘sLon 12,15 ° 17 12,85 - 0.769 p=0.383 v _°
R ¢ Grade: A1/12 . . . ‘ . :
. X . . \ M N . R .o &' .
) Covariates . .4 1986.07 1 . 1986.07 WS.&M** . 0,001,
R Ty / : - ' : ‘
Unit ’ . 1438.56 91 15,81 ' A
. .,f!)f 3 o . - ‘_ - .
-7 Althouigh the'\re were d'ifferences' on mean pretest’ scoxes between i’roject REAL e
students ‘and the comparison group,. when these differences vere accounted for,, ’<A” f .
theye wds no- significant difference on mean posttest scores..‘ r - ~" '
’ L a’ ‘ * . ° .
. " > i ‘ , . * A
. w1 . , o . .
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\\ : - Have Projeet REAL Students Increased Their Knowledge of Career Decision Making?
. - (Y i B ? . > , .
Project REAL students knowledge of career decision making as measured by, the _ T
* ACD test did not increase significantly. Comparison of pretest-posttest mean
\ : ‘ T

-_'seores for Project REAL students yielded no signif%cant difference. Analysis

of pretest-posttest mean scores betwegn Project REAEL students and the -comparison

. B
7. -
.

group also revealed no statistically significant-differénce._.Mean séores,

-~ h

) standard deviations and Ns fbr Project REAL students aqd comparison students . R
for the' eleventh and tweifth grades on the ACD Career Decision Making Knowledge -
. test is'shown in Table 9. ¢ . i ' h ‘
o S ' Tablé 9 ' - : .
Results‘of Asgessment of Career- Developmént'Test - .
. . o .. Careetr Decision Making Knowledge . <L
. L. o : T . e L Unweighted
. T ‘ 11th Grade 12th Grade - Means™ | ‘
/ Preject REAL - Pre - ) - . . '
i ; e e o . ) .
. . ¢ N
" Mead S " 29.56 .. . 28,00 . 28,79 . -
. Standard Deviation . 4,61 ’ P.29 . : . .
O 17 © 13 g SR
) - A ' . ‘e . * : T - )
o Project REAL - Post Y, ) T e A - " N
4 ' \ . - ) ' . ' . ) ”" ‘
Mean - /. 3.8 0 27.15 - 28,09 .. -
. Standard Deviatdion o 4,92 ) T 443 ‘ ‘ R
"N S 17 : 13 < . !
. Cogparison‘- Pre Ce - B :‘ A ﬁfr
Mean L dea D262 T 26,49 g+
Standard Deviation . + 3,01° : 5.40 v
' N-, ‘ ' ‘ . 30 . .7 36 " o
. . . ) . . . . . , ; ‘o
#~ Comparison -"Post T . '\;: ot * . T
Mean j S © 7 26,80 . 27,47 - 27,34 0,
Standard Deviation o b4.45 e T 344 2 " : L
N - . & '. -30 .o ¢ 36 . J—
‘ . PR o ¢ o % . R Lt .
Unweighted . e ) . '“
Means,—~ Pre . ©, 28,18 . 27.11 . 27,64 ’
"’ . ‘ ) &
’ ‘Post’ ' 27,81 . 0 28,31, 28,06 °
L . q . .
2 : . P : Y




¥

‘ . . -

Al

" Table ib shows an unweighteéd meana'anaiyéis of variance’ for osttest

. ~'

scorés adjusted :for pretest scores. - The "ddta indicate no statist cally gigni-
) 0 58 N
-t - ficant difference between Project REAL students ‘and the comparis ‘group nor
\ ¢ 0 , .
between grades. ‘Also, there was no significant interaction betw en Proj ct REAL

students and t%e comparison group and grade level.

« " * \
. . ]

B . o . » . . . —.\\ . - i -
; . ' Table 10 A NI | ]
. , ; ’ .Unweighted Means Analysis of Variance for ’ A Do T
Co T . ACD Career Decision Making Krowledge Adjusted | . . o L
. ) for. Covariates ) . ”’M,%‘
Source ',: -, Sum of Squares .QE' Mean Square F-test .‘§;gnificance - .
Project REAL/Comparison;e . 15,45 1 15,45, ) l.11- p = 0 296 ’
Grade: 11/12 - . G 17.94 1. 17,94 1,29 - p - o,zeo
, * . e X ) . P e o
"' Project REAL/Compardson . 0.06 ~ 1 . 0,04 . 0,003 p3> 0,500 ", -
X Grade 11/12 : - T A P :
) “ . . B . i , - ‘/. ~ . X .
Covariates- 339.43 . ¢ 1 339.43 . 24.312%%% .5 < 0,001
. T s . i ' .-’}' . ’
Unit = - & .~ 1270,51 - 91 13.96 . ° '

. . A~ . . . .
. *® -~ p
[4 o . i . ,
When differences between mean pretest scores for Project students s’

: and the comparison group were accounted for, there was no s gnificant difference .6
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comgetencies’ ‘ '
< ¢ *.

Have Projéc€ REAL students demonstrated successful completion of at least seven

t

- RS ; \ <
0 ’ v

—— -

°

-

.
. -
pes .

Project REAL, requires stuients.tojcomplete at least seven competerfcies designed
’ to eduip students with "spirvival skills" needed forﬂaéult living. Succzssful
attainment of each compe?£ncy is intended to Ee certifiedtby a community .
representativei 5The,required competencies include: _ g‘ ’ . -
‘ . o . 1. transacting business on a-credit basis . = B § )
/,i“!: - :' ~ L, 2. -completing federal, and.sﬁate‘tax returns o, .
SN * . .
- 13. hpdgeting_time and money effectively oy .
" 4, operating and maintaining an automohile ' I .3 '
5:, explaining one's'legal rights and responsibilities ? .
= 2 6. making appropriate use of public agencies \ ' .
. - . 7. /providing adequate insurance for oneself family and possessions.\

. ~ 5". M )
REAL staff have prepared materials describing the content of each
- ( AR

'competency, suggested student learning activities, and guidelines fqr‘determining

Project

4 competency attainpent.

Additional revisions to these materials were made by . ¥

. ségff in inservice workshops during the summer of.l977. .

Iy

v

~

.

*

Ty

. K Examination of the number ‘of competencies completed by stidents’ in each T
v . of the three high schools participating in fhe project indicated that the target
.; criteria of seven competencihj;per student was -not achieved.~ Newark High school

students completed six competencies and students in Glasgow and CHristiana High
. - '
Schools completed five competencies apiece. Moreover, intepvtews with Project

REAL staff indicated that competencies were not typically certified by. community

. . representatives as originally planned Instead, competencies were certified by L.
regular classroom teachets and in some cases project staff, .

A - 4 - L. - P S - . - - . [ -

. . PR ) -
» + B L ‘ R Do, . s
. . . . B




Projeot staff reported that insufficient,time,was aVaiIab1§~for ali students

K - . } . . ‘. . P (1 -
to complete at 1east'seven competenc&ess "Project staff alsb'indicated tqat.
~ . . §\ »; /.l\
. they were. reluctant to use community representativesvas certifiers since~pmny
- . L.
-of them were already participating in the project as cooperating-employersf
. . . . } » -

.Nonetheless,'the%use of school personnel in lieu ofvcommunity"representativés

P " .
.« . e PN PN

is a significant shift in project plans. The philosophy of the EBCE program,
s v /
which PrOJect REAL embraces, is rooted in’ the use of community representatives

“
. K

to provide '"real life" 1earning experiences. .The transfering of the role of

i

P

/ L -

H
these representatives to school personne} diminishes the emphasis on community

.
~ /.;,z'-

1nvolvement. However, plans for Pngﬂéct REAL's secaond year of implementation

LN e

require that at "least some compe;encies will be taught and certified by ‘com-.
. . f/;/ v

’ / . e
L ' .
/

munity represehtatives. S




fConclusions' \
s \ "\ S ’ ‘. " o i L3 *
The findings of the previous section support attainment of‘pne of the four

‘«f

.

student outcome objectives. Project REAL students overall maintained their

s . %‘i‘,‘ - [ .~
Fann .

- standing compared to'the national norming sample* in the basic skill areas.

’

3 Although there are some increases and decreases in the bgsic skill areas, ~

1
. L

' . involvement in Project REAL appears not to have had a significant influence@?n . .
‘student achievement ip thes reas. In the areas of job knowledge and- '
-~ ~

career planning knowledge Project REAL students performance tended to

improve.a'small amount between pretest and poéttestTadministration,'however, a

> -
e

compa;able increase was also demonstrated by the comparison group. Thus, one
/ >

cannot attribute Project REAL student performance to g;oj ct activities themselves. ) -

~

. ProJect REAL did'not attain the target criteria of at| least seven competencies

completed by ‘each student. Newark High School students co leted six competencies

each while students in Glasgow and Christiana completeqd five competencies. Also,

- »

regular classroom teachers in each of the three high schools were used in some
‘cases as competency certifiers An"lieu of community representatives. ' . . 2
Several issues, however, preclude Mrawing unequivocal conclusions'about

-

the absence of project effect, Fir the low level of validity and reliability

. . .
. .

of instruments in the field of career education works against precise measure—
. B ‘
“ment of-Career‘tducation attributes. Secondly, because of the time required g

® : - . N

to gear—up for ﬁhe project, restriction of the pretest-posttest period to
4~ »? ( (3 M

less than six months may not have giv;g,sufficient time for the project to .

W

.

~*.  produce measureable effects. And last, the relatively high mean pretest scores

K . I .
b a .

R

may have had a ceiling effect on mean posttest scores and therefore’festricted . 3&;,

oo _-achievement as: measured by the -ACD instrument. L s | 4
g T . .8 ,; - . v

SN . : , ,
poas T . . . - . ’ \ -
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) o The findings suggeSt that the ACD instrument may not be the most appropriate .

. ’“"'«.:,‘Q . '- .
/ instrument for use in measuring the grthh 'of career education attibutes. . '

LA T

| - - -

Therefore, it is recommended that an investtgation be undertaken to identify
. 'L ‘an alternate instrument. It is also recommended that strategies be devéi&ped o

.,
'

and employed to secure community representatives as competency certifiers for . -

. : f . ) o
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S 'SECTiON III., PROJECT REAL STUDENT PROCESS EVALUATION QﬁtSTIONS ‘<,
| ] ' <’ . ‘

Have~Project REAL Students Been Placed in Community Exploratory and Proi;ct ) 'ﬁ

P 0 <
-

Learning Actlvities? v )

$

o Project REAL program specifications require that students complete at least

Career exploratory experiences

<

three exploratory _experiénces and five projects.

S o+ are three-to—five days in length duriﬁg which time- studenCs-interact with

. i ’ . 5 '

adult members of the work force in occupainns of interest to students.‘

¢ . -
! ~
Projects are longer in length, typica ly spanning three to five weeks, and

\f«a r . 3 L4
provide the opportunity for students to study occupations of interest to them

. .

bon

]

“51

in depth. ProJects dre individualiZed and incorporate academig as Well as

' }?“c
‘occupationally related areas. Bo hjexploratory and project experiences are

\ 3 ¢

characterizeé by direct student éon{act with the toolsa materials and other

]

> .

S ‘ ’
resources available in community w;rksites. . .- LI
R .
i / :
The data collected from Christiana, Glasgow and Newark High.Schools a'?
1 . i % P R
,t, indicated that students achieved the target criteria set for the completion , - §§
of exploratory and project experiences. Table ll displays the number‘of '
students ‘attaining the target cffﬁeria; LT o ‘ . S
' 3 . N * oL H h
) S o ' Table 11 ] . '
\ . . h - * - . 2\‘ . ~ 8 . -
& L N ~ . . —
- Number ,of Students‘*Attaining"Triteria for Campletion .
" \ of Exploratory and Project Activities - o ‘
T N ’ ‘ ki N . D
.. Project Sites ' Exploratery Experiences Prgject Experiences
. - ', T e :
Christiana HS © * ~ ' 10 o110 "
R : ' o g oy *
Glasgow HS - 5 . B R e S Y
‘ - ' o« . T e e : . B
Newark HS ° - 19 . ‘ \ , 197 -
: . . . ’ K - f ¢ )
Totals - . 34 . t 34 "
- . T -1 P
‘:’\ - - ] , - Ln . &
::3]: Y- R
- ] -~ g
- . : . & .
. , ; Ca oy tot.
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. \ Project- REAL students %;ad cotnmuné_ty expe iencés M array of jobs
R SR ) S 4
_or job clusters. Table 12 present' r of students completing career’
explorations and projects in. each of’ the following job/cluste}s °
- o [~ I, * "\';\
: . ‘Table 12 * - - )
o 1 - Y BN . . o
- - . CL . S Y .
. Distribution of Projeect REAL Students in-Job Clusters
‘Job_Cluster o R e S N Students L . )
L - . s Te -
.1, Agri-Business and Natural Resou?c/: 5 . : - 4 - .
2. Business and ‘Office - ! / A 18
» ' - . » ot
3. Communicatjons and Media 1. ‘ . - 110 .
. .’ , _°. N * . k/ ‘ N -
4. Construction - ‘ ‘ . "5 . . ;
. . . 4 . .
5. Consumer.and Ho;nemaking Eddcatijon 4 (—‘
6. Environment - ol T 3
7. Fine Arts and Humanities , -~ = . ' to 5 .
¥8, Health ) s T 16 ST
‘9. Hospitality and Recreation e * .5, & - -
. . ., . T3 = ’ , -
10, Manufacturing . * , 3 s
11, Marine Science N g 1 -~
. . e ., : %
12, Marketing and Distribution. . » * . - . . .6
13, “Personal Services . " - "( . « 18
14, " Public Services ' RS T B " —
- X ‘ * o, . v - g ®
15, Transportationl‘, . - ) 4 S
The data in Table 12 indicates that Prbjeet REAL studehts were pI’aced in jobs \
that were distr;Lbuted across the. U, S Office of- Educa,tion s f:l,ft’een _‘]ob -
clfsters, ' ' " T
\ . - re
I - - co- -
' - ',i ¢ ‘ :‘:_!0 . .',. * - - .
2 - (. T ! L? i o ‘ . .
KN I L,
U.S. Office of Education Fifteen Job Clusters - v L o
Y. ’ - /‘ .o S . : v _
- . R M o . . ‘/
. , " _A ) ) . -~ ) .. -~ g
| 3y TRRLN * ' : Lot
R ¢ /& . 4 ., a "
. Yot N ‘ . - .
i - ’ - ” h * 4 - - i %
’ A LN *:‘;:;‘i . s " ) . o1




P .

. Learning Site Analysig Forms (LSAf?s) ‘have been prepared by Project REAL

L)

3

.

4

-

v

.

.

—

.

-

Y - N - .
staff for each community work site. ,LSAF‘s;include a description of the
< e g ‘ . . :

. 'materials, todls, equipment and job tasks students may encounter at each site.

S~

LSAE's are us¢¥ t04develop specific site learning,objectives that in turn are

-uged "in developing

Review of a-representative sample of LSAF's (N=20) in _ﬁ

-

.
1

¢

student projects,

fofms-have been completed satisfactorily

13

° T .

Specific job t sks have been de-

r

/_LNneated' tools, materials and other resources available at the work site

<

%

identified; and an qverall deséription of the job are included in ‘the LSAF's._

In many‘instancﬂs however, LSAE's were completed without face-to-face contact

.

with job representatives.,

-

-

Project staff reported the LSAF's~demanded an un-

257

reasonable amount of time to cOmplete and that telephone interviews wi:h .

~ PSS .

ccommunity representatives wvere used in lieu of direct contacc. Nonetheless,

the lack of direct cqntact with community representatives may influence the

degree to which LSAF's reflect job site;activitiesy*
: 4 3
In addﬁtibn to LSAF S, Project REAL has also prepated angEmployer s M

»

»Agreement Form that describes the terms and conditions under which the employer

-
w
“tee

‘agrees to participate in providing job experiences for students.

llave Project REAL Students Been Awarded Credit toward a High School Diploma
; —

for Successful Completiop of Program Activities? . ~ S

. \. - e
' The Delaware State Boardébf education and the Newark School District. haye

-

™ established gﬁidélines regarding_the award'of credit towgry.a high school diploma
i -~ E ’ T -
for students pursulngnalternaaive secondary educa‘&on;l programs The State %%%}
g o Y
Board of EducatiOn and the Newark School District require a minimum of 18 T -
¢ v ' g
,approved credits to be’ awarded_a’high school diploma. N o
" e ' . ‘ . o~ o -
‘ . v Lo < ' \ ~
, &Jm ~ ) L ' T : o ) d :f(
“ :;;:ﬁ. R 23 Y Lk -
. e . T e )
G A — R o




$tatewand district policy provides for: "...the granting<of

’ ~ » .
the maximum of three credits toward graduation for a combinationj

. of approved and individualiged programs which include. indepen~ '
dent study.pipjects arranged with appropriate schooL\administrators:
and staff persons and approved and super,.’bd work experiences An

the school and community which meet the educational objectives er g',r

LI

. special career interests of an individual student."l

.

Nonetheless, all project REAL credits can be applied to the 18 minimum
) applied t

\

.required for graduation, additional aredits for Proj&ct REAL pro}écts were
[ . 4

awarded‘beyond the 18 credit minimum_to insure that each stu ent: received
‘app{opriate academic credit consistent with the time _spent
‘ E

awarded for successful completion of career competencies nd explorations.

Al
-

ProJect REAL staff developed and distributed to st ehts-and their
ation, in the project.,
ETS staff reviewed these guidelines and supportive for s'and other docugents

and monitored ;there use.' Although each of the threefproject sites have
&

parent s guidelines for - the award of ‘credit for particl

.

particularized guidel&nes for awarding c:ggit, ther7fwas.a high degree of

: - y
consistency among. the sites in applying the guideli eg; )

i‘“

: =, T
“priate, they did say “that the,process of interpr,ting pro}eéts in terms of

E

’ the academic area the credit should ,be granfed was a difficult and time

consuming task. ﬁuring the summer of l977 project staff reviewed the guide-
.o . o

lines and made revision where necessary. o - : )
)

= ., \
P £z T R ‘ . . a

. !
T 1. Newark Delaware, A Proposal for the Implemen tion of Northwest Regional
. Educational LaBoratories EBCE Model 1976. .y

;2;4 .
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*Has Prgject REAL Impleménted Sex—Fair Guidanbe, Placement, Counseling*fhg ; ,

I N .
Followg_p Services7 ; L* ‘ ;? -
',‘\5 ‘

P
4

Project REAL has’ prepared\a comprehensive plan for dealing with sex 'bi
;.‘ sex d1scrimInation issues&that relate to the project.‘
1\. .9

o. Staff development activities to familiarizg staff ‘with se

Thé plan includ

-

bias and sex giscriminatipp;issues in career education.f

. . i . o ;
s - . . .o P

e Strategies and procedures'for dealing with these issues
i A S-S ¢ Sue
. 4 . . v . A
N ' Yonya student level.: o , , . A .

. o -
hd . . P !

Student, process objectiVes in guidance and counseling.

N . 'S

. Guidelines fok the selection of non—textbook materials,

. Gu1delines fbr dealing with controversial instructional .

‘ ) ‘ LI . /
J materlals ¢ ! ' N : .

.
R - /

’ 0 Checklist for evaluating materials\for racLal and sex L
R ] discriminatlon. : o Ly
‘s LI , . ) -
" The comprehensive plén for treating sex bias and sex’ discrimination '
) o

issues was developed late | in the Spring of l977'and is scheduled for implemen-

\
tation in the school calendar year 1977-78.

v
-

During the project 8 first six -

~ . B
> <

months. of operation specific instruction in the drea of sex bias and sex

’ -
’ © - L “x - s
basis‘- . . )

; :
Project REAL has also developed and implemented, a student placement and —~

follow-up system to account for the educational job placement of each. student
-~ R
who graduates “or leaves the project. Table 13 summarizes student placement
* T % -
and follow-up data across the three project sites.‘ : . -

discrimination was provided to students by’Project REAL staff on an ad hoc A .

Jekh,
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- - Table 13 L T ' .
. ® - A " -
) _— 8 ‘Projec REAL Follow—up° Information , 1
Cs ST C Grade 11 - "" . Erade’ 12
- 5 . e - - J .;gd ' - T * ’
Total Number Enrolled in Project REAL e .27 . 25 o .
oo Gfaduated — Enrolled in College ‘ - 10 .
-cr}d\uated' ' P’lkaced i Job - (k - ‘ 8 .
. Lo T .
Gradugted -- Not'.placed in Job ox College * - ) b4 -
-~ Completed proéram and p'ro'mo.’ted <t 11 ! -
Dropped out of Pro;ect REAL and T 13 . 3
Réturned to regular classroom " ~ ‘
) Dropped-out .of school - : - . Y. -, .
Transfered qut of District . 1a27 - -
‘Re-eprolled irf Project REALEI' for second~year . 1 ) ’ -
R, . ‘ ‘\"“, 3 v /5_”);‘ e N
P . - - . N “‘. -; Ay
‘Has Proj’ect REAL Implemented a .Studetit*gssessmeﬁt Program? - L b ap o
. . - we o . R 6. N
Project REAL has implemented a student assessment p:rfgram An the basic skill o
~dread and career Qevelopment. The California Test of Basic Skills (CTBS) and ’
: the Assessment of Career Development; (ACD) instrument Were administered to ,
al]‘ incoming projet:t students. The 'test results: were used by project staff " P
in’ developina"individualized 1earning plans (i.e. projects) for st d%&t_:'s.
. * L .o : X ' o e
The subtests coyered by the"CTBS incltude: . - S A
o l. Reading»‘ e . : -
2, Language - l > - ' )
. 3:_ Mathematics ) - - « ' - . B K
" 4. Reference Skills . . . , :
. - ' vt X ] " g 3
L ’ 5. Science - . . ) '
+ 6. Social¥Studies - . N . L
_o“.‘v" e 0 ;/ . . )
% . . o . .
e , : . .
. ‘  op . S
=5 . e K Lot P ,
. ‘ N - . . Lo 3
] | . - %
e w1 A Sty e . . ,
i - 1A T - . [ X
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»

’ 1nterests in careers or occupations may have shifted as the result of

1

low achievement_in a specific basic skill area. * ' ~ - .

"3 Interpretation of test scores for instructional use 1is based on comparison

- - ’ "# r
(33 i’ b
with the CTBS norming sample, ., In those instances when students score below

~

the 50 percentile in‘a particular basic skill area, individual learning plans
. L}
are prepared to offer students special instruction in this area,

In additiopn to the use of the €TBS on a pre—entry assessment- basis, the

- ¢ Y

results of the CTBS pretest—posttest andlysis were also used by PBroject REAL

EN
T

. staff to identify specific‘parts.of the tes;~that-students tended to do

vl
poorly, An item analysis of the CTBS has been done by. Project staff to

idenﬁify content areas*of the. test where student achievement was less than

anticipatedwéﬁlhe results of the item analysis was then used to deyelop
A “M . ‘.
individual ledrning modules {e.g. computational skills, readihg) Plans ,

+

call for incorporatinghthese modules into student projects quring. the '‘Projedt's

N
* te

" The results of the ACD preassesshent was used by Project REAL staff/
" - L ] . .‘

v |

primarily as a device to identify studentsgﬁinterests. ACD results and [interviews

¢

. C o '_.'(" . LT
experience that were of most. interest to students.' The AUD posttest resultsy

»
.

were used by staff in a similar cou seling manner with students tohdis uss how ~
o .

pation in Eroject REAL. ‘ , .

* 4 T
Conclusions: - N L . .

4 K4 - ~

¢ N oy <

. The findings of this section suggest that Project REAL s student progesses

E

(i. e. activities) haze been implemented as planned The daﬁa colleoted

.

ind%cate tﬂﬁf project students have completed the required number of exﬁlor; :

K 3

atory experiences and project experiences. Also, an analysis of the.career'

-t

3
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. . s
. ™ - . . -

explorations and projects indicates that Project REAL studeﬁfﬂ were expoaed

to a broad array of jobs or, job clusters... Learning Site Analysis Forms (LSAF's) e

~ f

- have been prepared by Project REAL $taff for each community work site. .

> -
AHowever, in many cases, LSAF s were completed without direct contﬁct with job

representatives. This arrangement may have an unknown effect on the extent

. to which,LSAFfs réflect job site activities. - : : S :

w 4 . L4
" Project REAL-students have been awarded credit toward a high school diploma

¥

in each of the three‘project high schools in a marner consistert with published »

gutdelines and policies. A comprehensive stgdent assessment program has been

B

implemented and is utilized by project staff in the'preparation of individualized

-

student learning experiences. An area in which Project REAL “has not proceeded

in a™ay consistent with its stated plans is reviewing project related materials'

- -

for poésible.sex-bias. Althongh, student process objectives‘have been developed

e - N

in this area«and materials have been selected to review project materials, a

systematic set of procedures~have'not been developed or implemented in this . et
, " . - . ' . . .. ) s . - b
area' of concern, . * : . ’ ! 4
T- .. . - . ) - - . .
Recommendations - e - } !
) ’. . .. e -
The following recommendations are based on the .findings that indicate,that -

. M » N ~ ]

" improvement is ‘needed in the preparation of LSAF's, and in reviewing materials

. > 4 .
S \ . .

. P e hd

for sex-fairness.
[ 4

- .9 ~ ‘ . -
1. LSAF should be developed and prepared incorporating direct contact

-

R L < - N ? © . 2
* with employer representatives. . . : Y .
R s @ s . : '@
2." A set of procedures should be developed and implemented for systema=**

.
v

- ._ <. .
- tieally reviewing all-project related materials fo£ gex~fairness,

4
v

.
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‘ SECTION Iv. PROJEOT REAL MANAGEMENT PROCESS. QUESTIONS

Has an Overall Project‘Management Plan Been Developed and ‘Implemented? \

“The director of Project REAL has prepared and implemented a management plan that
- :— -~ N . - . )

includes the following elements. ’ . s . L . -
g . h .‘P ] B«, .
C e “Goal Statements: description q;‘the broad goals of )

2 . .o Y
- . N *

" . Project REAL.’

e}

[
.2 -

Objedtives: A description of the'bbjectives related 'to.each of

R . .
. . .

-the broad- goal stafements.

. ° e Activities: ‘A description of the activities designed to

. 'Completion Dates: The planned conmpletion dates for aFcomplish—

ing each of the stated goals and objectives.

R e Regource Allocation: -A description of the human and financial

) resources'alldcated to each of the goal and objective areas.
. , X

'

‘e Person(s) Raspgnsible:~ The name (s) of the person(s) responsible

~ . -

- for undertaking project activities.\ ) a -
Anaﬁ§sis and review of the management plan indicates that project goals and
Vobjectives have been linked to proposed project activities, start and completion
’ dates have’ been established for each of these‘activities, and financial and

human resources have bgen referenced to each of the project aetivities,
R ] o ’ _» t

Has Parental Approval for Participation in Project REAL and the Third-Party

Evaluation been Collected for Each 'Student in the Project?

s

& Parents of students expressing an interest in participating in Project REAL :-

<.
were informed concerning the requirement for prior parental approval for -
* et > e
.'students by mail and during an orientation session.‘ A checklist procedure was
\ .

. . .
€ - - "
. . . i

3 . b ‘
. . N N
.
, ' ,2 9 ) ' ‘
. ‘ > .
. ,. . o
e B . e, . -
. . - .
. .

o .

|
|
w‘
S “accomplish the stated goals and obj.ectives.- ' . « f

’




involvement in the project. LA : : = ' S o
Have Provisions Been Impéfmented to Guarantee the Safety'and General well

. Being of Project RésL.Students? . SR .
Insurance protection for Project REAh’students’%as provided_ through student * -
participation in the Newark-School District's insurance plan or through |
indiviéual family coverage. Students utilizing private vehicles for trans-‘f .
portation to and from school and community work sites vere also required to - ’ _ ..

\

. intentions in implementing,Project REAL,

d -27- v, ’ ° ‘ .

. ' o ! : < &
h * ~P
developed and implemented by the project s staff to insure that parental approval \.

.

was secured prior to student participation. ¢ Lt . . Y
.

Student folders were prepared that contained the following forms:

*

parental permission, insurance, accident, and transportation. An ETS repre—
"! - R y
sentative examined each student s folder early in the Fall of 1976 and ﬁound

-

that a signed parental permission form and other jnecessary forms were present .

for all Project REAL students. Further examination of the dates oﬁ the parent—
. #

al form revealed that permission had been granted by parents prior to student

‘ Y. a AN
demonstrate adequate insurance protection “of* himself/herself, the vehicle

o - ’

and passengers. Students" transported on District owned and operated vehiclés

D L * L
v §

wé?&*covered through the ﬁistrict s insurance plan. Also, liability insurance

L

\

".7 -

}Erotection for employers involved in Project REAL was provided by the District.. 2
K “ \ <
Examination of student folders indicated that all of the students were enrolled
in either the District s\or their family s’ insurance program. . C ¢
“« 'y - . ) L . 5

-é- 5 ~ - - -

‘Project REAL on-gite kmployer work activities were of the non-paid variety -

and were designed to be in compliance.with the child labor provision of the '

-~ -

.Fair Standards Act. Also, a copy of. Project REAL's pnoposal was submitted to

the Area’ Director of the Department of Labor to inform the Director of .Newark's. = ..

» Ll
v

. A "
¢ A, - L

L
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- director.

- What Was the Nature of Project REAL Staff Development Activities?
A variety of staff development activities were organized by Project REAL's

“
7

These include such activities as.

1.

} R
. 14

The Newark School District 8 Subject area supervisors (N=10)
-

B
;attended a half- day orientation session about Broject REAL in
September-of l977

The session was- conducted by Project REAL'

director and covered topics such as\the philosophy, goals and
objectives of Project REAL,

the relationship between Project
REAL and other district curriculum offerings and unique and

-

. 2,

\ 8
l

a

X}
n
4

cdnducted by Mr. H. Ferhenbacher a representative of North

West

0o
. l“.
‘Regional Educational Laboratory. The training sef
]
N

L
f,,h

sion covered
a variety of subjects including recruitment of students, use of
project forms and other materials, student assessment, identifi-

. ‘!.

. .3.

cation and selection of employer work sites and numerqus . o
administrative and instructional aspects of the project.
]

thers
> )
N e N

<

:.»iff:‘
; DI
"ETS staff conducted a one day workshop for Project REAL gt £t
R i‘;fé;t
S
‘third-party evaluator and student assessment.

early in the Fall of l976 that dealt with the role of t Qe
- ‘}.,’
it d

iy

ETS's evaluation
©
design was. presented and discussed with' the dtaff

as vg"t'll as
the staff's rqle in administering the pre and posttests nd

vother data collection activities.

.
“

Y
-

special arrangements that were necessary to implement the project
in the district.

g - 1.’:’.
Project REAL's staff (N=6) attended a one week training sessio




' I 4, - During the period, of September to December 1976 the staff of .

[ 2. =

P .

Y L . ;a-:.
. Project REAL diwelo?pecif_ic project materials and

recruited students %

e

the program in Jaﬂuary"of 1977.- R T .

employer sites necessary for implementing

’

3 .

5. Project REAL staff attended bi~monthly staff meetings.from °

Januafy to. June 1977.. These meetings were ﬁeld.primarily to .

° -

oo *  resolve daily operatioaal problehs-effecﬁing the implementation .
- - - }. . ’ - -
of Project REAL. S ‘ B

N .
A} Al

. . . . \
6. During the Summer of 1977 Project REAL's staff revised the

. , 3 . .
following materials: basic'skills competencies, operationﬁ}///\ ;L
. ‘ - ’ oL Yy
e v manuals‘andug%gdélines, and g.widé-vafiety-of misgellaneous project

v N -~ \ [N i
. . . A . <.
-3! forms. : ) . , .

Eéch of Project REAL's staff worked approximately seventy hours during,the

- o ° ¥

summer months en project related activities. While project staff were involved in
: ‘ — . . Ed
revising.materﬁals‘the pgpject's director prepared a comprehensive staff '

‘ . development plan, incl@ﬁing statements of objectives and activitieg; for

-

_implémentation in the project”s second féar of operation. >

.~
- N -
. . -

L - “ Lo
@ ) Has thevNecessary Project Staff Been Employed fﬁfKégping with the Project's

it . Broposal? ST i L ‘ o e L, .-

.

- " The following persénnel‘have been zzployed and are present

s . ’ b

- three -Project REAy sites: one learning manager, one éommqnity.cooidinato£

at each.of the-

’-: and one clerical éssisqant. K fdll-;ime projezt director has also beén_empldyﬁd‘
“and’is located in Newark School'Disﬁricﬁ's;cengfélﬂéffice. Each éf the staff has

' IO . B s N . » - . .
been provided .with a job descripti%gmliscing the appropriate tasks, roles and -

3 - ’ -

responsibilities. A personnel revieW*pfbcedpre has been iﬁplementéd éo ensure -

S

- . -
« ey

Pperiodic evaluation of ald Project REAL personn€l. ' ..
‘\ . B B . a Y . * . - R
~ , - ! .
¥ > n L '
- ’ S . b, ‘ ~ -

H . - . . - e -
- h A\ ' - M t
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Has é Project REAL Advisory Board Been Established?.

¢
v‘v 4 N . »

The{Newark School District has' maintained for the past four years an external
.- »
P f

career education advisory council that was established as part of the district's

-~

-

involvement in the Career Educational Instructional Systems Project. The

s . N
council meets monthly and its membership includes representatives of¢business,

industry, state and local governments, state education agencies, and a variety

of professions as well. The_purpose of the council is to advise the .

3

supérintendent on broad areas of concern in the field of career education and

T

. 8 y .
to establish a basis for community Support. Because the council continues .
to meet on a regular basis a decision was made in early Septembet, 1976 to form

a subcommittee or task force of the council as an advisory board to Project REAL.

~

The Project REAL Advisory Board meets every other month and assists the

" e

project director in program planning, éstablishing community relations and

*
v -

shaping Project REAL policies, Agenda% are published 5 days prior to board
meetings and minutes are prepared and distributed following each meeting. Minutes
hf each board meeting are included in Project REAL quarterly reports.* s

\m

To What Extent Was Project REAL Implemented as Planned? -
. = ~ _ " X ORI

Learningjxenters: .Learning centers have been established as\planned in each

of the three Project REAL“sites. These centers are located in classrooms and

e

" have sufficient desks, file cabinets, audio-visual duplicating equipment and

-~

other materials and supplies to function as a self-contained unit. A single

Classroom in Christiana and Glasgow High Schools has been designated-as a
. . . . . e —
Project REAL learning center. However, due to increased enrollment in Project
“in Newark High School next year (i.e. l977 78) three classrooms have been
-~

‘set asidésfor Project REAL s use. -

. . .
’ ' H . -
-

oW

»

a




Transportation: Transpbrtation of Projact”REAL students'to and from worksites

B . appears to have not been a significant ppoblem. Unlike other experience-

baSed career- education projects, Project REAL requires that students _make

N
H °

arrangements £6r their own transporta on. However although staff and students

( did not report this as a problem, it 3y be a self-limiting mechanism that s‘

e
~ 3 e ~

prevents expansion of Project REAL in those instances where public or private

¥
transportation may not be available to some students wishing to enroll in the

’

N projeét.- . '2:3' R e
P 3 ' R -

Community Work Sited: The staff-;; Project REAL have}identified in excess of

90 community work sites. The work experiences found in these &ites represent

a broad array of jobs and job clusters spanning the 15 job clusters classified
N Fl

by USOE 1 ETS interviewed a represehtative sample -of . five’ employers who par-

.

ticipated in the project during the Spring bf 1977. The employers in?:rviewed

uniformly- had positive reactdons to Project REAL expressed an interest in
¥

] J R

continuing ‘their involvement in the project and thought that Projedt REAL pro-
N

vided students wiqh first hand experience of demands in an employment setting.

- . ! «

. Prgject REAL Site~Characteristics- B )

‘) ETS -administered the Implementation Site Essential Characteristics Checklist
7 prepared by NWREL s experience—based career education staff to assess Project,

REAL's site characteristics. The findings of the Checklistoindicate that

Project.REAL: . - - .
’ e provided individualized instruction Lo students L
e utilized community resources as a basis for instruction

tr o built on career related activities of adult membersiof the
WOrk force

o Mrepresented a comprehensive and integrated educational program
® focused primarily on the career development of- students

. LN , . ’ P
. . .
~ . - »

04

1. Refer to page 19.for a list of student work experiences in each of the .
Q 15 job clusters, oo 34, J a4
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~

hY

T , ~32- . *
' .

- - . A
i
.
» . N '

Comparison between these broad findings and Project REAL's first year -t
proposal and its maﬁagement plan indicate thdt Project REAL exhibits the

essential characteristics of an eXperience-baged career education‘project.

The completed Znip fementation Site Essential Charact!ristibs Checklist is oy

¢ s’ N
contained in: Appendix A , . ~§ . hd D ot
A N ?G o o .’ . . v
Conclysions: . . e T e e . _ 2 ‘
T ] . . L -

Examination of the management process evaluation'findings indicate that Project

o o Y, h

REAL has been implemented as - planned during its first year of operation.,_In

brief an overall project management bplan has been prepared and implemen;ed

parental permission has been secured for students participating in the project
and provisions have been made to provide for the general safety and well being

J/
original proposal and & yariety of lnservice staff deGElopment ac ;(ities have

been undertaken this past year. An Adv1sory Board has been establishkd and

o E

functions as a sub-committee of Newark Sdhool Districf s Cafeer E cation

Advisory “‘Council. Bimonthly board meetings have been held a;j’agenda ang,minutes
of these meetings have been prepared and circulated to counc I{members.
"

Also, in excess of 90 community work sites haye been

hntified, learning

‘k(v,\‘wf ﬂ

centers“have been established at each of the three project Bites, and the.

administration -of the Implementation Site Essential Characteristics Checklist

RS

1ndicate tha; Projegt REAL exhibits those characteristics-considered to be

representative of experience-baséd career education programs
e ~ . - ’

® . -
3 '~

RecommeAdations.

v e - ! T
L

Project REAL s first year of implementation has occured without significant

- IS

problemé ‘and was consistent‘with the project 8 administration and operational -

plans and intentions( ’ : , o s
. LY h oA " ,f
. Therefore, it is recommended that the project director follow the same

-
~

procedural steps in preparing and implementing a management plan for Project
REAL for its :second’ year ofnoperation. ; P PR -

v el s Yo n - : .
N S £

w s

of students. Project staff have been emponed consistent with the project's . \t:>'

1
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Sxte Nare _ project REAL, New grk :School District
Re3pondont Name D, Primo Toccafondi ‘L
" Obscrver | R,G,, Wasdyke. Projéct .Evaluator -
‘Date :__ May 3,\1977 : ‘

. o
~

» 2,
¥ ) s

- . Im lementation Site Essential Characteristics Checklist

»
-~ N « - -

For each areé rate the site on a flve—901nt scale with the aqcnor points
- ron the sdie indicated. | ) . . .

. o > .
N H s R . : -
Iﬁ EBCE is an Individualized program . . :

< v

.
~

A. Ongoing assessment of student needs, interests and ab111t1es in Basic

Skills, L;fe Shllls and Career Development
v ) '

-

- -
. < >

r? Therc is no ong01nc agsessment in two or more of these areas,
e, . I
5 5 ..

El
s

Sp Studert eed , interests anrd apilitiés are continually assessed
- Pl . ! .

L] . .

patx on in assessment- C r
v * ‘o a

oo Q} Students play a pessive role in the assess“ent precess
4l , N
=) Students plav anactive &nd 1nvq%ved role in the assessment procoss
‘]".\ . - .

Individ sakane otiation = ‘

4 . 0 * . Y

., . -% . :«
All project are pre-assigned and not subject to‘negotiatlon

¢
w o (A4 5

ﬁm"Al*'D*OjeC*S allow ‘o* negotigtion between sttdent and learnlng
‘v ‘manager - ’

-~

.

-

Integ:ation; .
b * \ . * @
"There is no formal‘ze&* 1nd1vzdual asses§mnnt and/or accountablllty_

- M% L N ‘
bndlv’dtal assessment and accountablllty are 1ntegrated with
© preocram learnlng strategles whqn learnlng plans are negdtiated

[N ’ s’ . o

Accountaulllty standatgsn("d set-0f learnlng and behavxoral etcectat*ons
for students as members o‘ the EBCE,' communlty'") -

ttlj The erc are few accoun tablllty standardsm o V“ )
Eﬂ Acgountability standans-glve the studeht the necessary flexlblllty
to meet baszc program ex:actatlons°

H

s
.
.
A . .

,EBCE‘}E a Coﬁmunity—Based brdgram

»

A. Community input into proé;am planning aﬁd~operetion

. .
B P - -
B - 3 ..

I w~o mech nism cur“entAy ekists ) . )
Eﬂ A sy°temattc nechanlun,ex sts .for procuring and utlllifﬁg gsmmqnity
input .
. ‘

vIT=73.




Aruitoxt provided by Eic:

» ~ - .

y ) & . f . S .
Vo . ’ . Q‘ _SA . - 3 ¥ N

N 2 Digtrict career Edycation Advisory Council . . . ey
o + B. Role of the program advisory board . oo L
: 3}' 4:", Y N . ) . 3 : . . . . .
- f’ -E] There is no program‘advisory board . o BRI
0 Y Fos N . o . R
. ‘ ’ L] The program -advisory boatd takes an-active role in direction of .
| ’ the- program by providing program input . . -
. C. Comiwinity members qnd student learaing -
. P - .
T . - Ys . N et
LL; Community mewbers are not lnvolved in student learnlpg activities
. T Community mémbers scrve as resource 1nstructors and certifiers of
' studenL learnlng . . . . . .
. . % N . )
- . D. Provision for emgloye: instructor training/develepment activitics
! J bd - . - . ’ ' -
* Not done —_— ' - o L e e o
PO __ Wl There are no employeyr instructor training/development activities
i . | : R . . -
(IS . N : . . .
. EL There are at least four, regularlv-scheduled employer instructor .
- . ‘r - v K] )
training/development activities — &
I1I. EBCL 15 am :voer;enc:—sasbo progr an and 1s built’ i om the career act1v1tres
of adnults ’ .
- ‘ * "
v hd » - §§-‘z
A, Mgde of learning o
- 1} students arc instructed in a passive or school-like mode
. I , . .
4 I 4 .
P (S, Active, realistic lifel like learning activities are prov1aed for
! all students < 3 .
. ’ T * \
. : . * .
~ B. Student ac}xﬁ?&y- . -~ ) . o
: . 2 U;'Studenes are”assighed activitites and.schedules - w
L-s_:’ :__ . ) '{’ o 3‘%
s [ students have the respon51 111ty for budgeting stheir - tlme and '
: + managing their dally activities . .
- ( . .
. C.- Utllluarlon of resources . e
, ' o (1) secondary résources (texr\ooks, courses) are glvengaflorlty
TN QJ(" : - . . 4
. . 15] Prlmavv resources (oeople, institutions, such as libraries and,
"'  museums;  events) are given priority , : . -
d D. Community learning activities . - _ - - ST
- ] . : . I . . . -
E] Adult actiyi;iesjin the community are not utilized "in student
L1 learning . : - . o
k—_! * » - -
2 [5} Adult activities ~.the community serve as the primary context
. . el - 7 . . .
. for student lec' . g ‘ ’ , ®
# . - . %5 * ' . . i
’ K ‘ e @ i . . .
. T ‘g . " . ) o ’ -
o | VII-74 3% .o ' ’ '




: ’ .. * , ' ) *
. E. Reference population 4

“
-

e m

RS Adolescent peers and school work are thé'primary referreﬁt
) Eﬂ Adults in the wotld of work are the prlmaryﬁrefqué/z/
' ‘ N

<

4

U
o - F. Communlty lea*nlng potential . .

3

. (v
5] No anaiysis ‘is made of the learnlnc ootentlal of the local
zﬁ M communlty . >
. §
’ 5, There is systematic analydis that cnables staff and students o

to take full advantage of thd learning potential of the local
. ' cortaunity ’ :

-

»
IV. EBCE must have its own Identity and must be Comprehensive and Integrated

-

° .
A. Prograr requirements and processes

N ) .
“1: Regular high\schcol recuirc sents and processes are used to .
3 .
. : determinté student learning plans
R T : -
- _ES EBCL :r rogram requirements and processes &etermine student'ﬁéa*n*ng
plans. - ~ - . -
. - —
. e . ar .
° B. . Program completion requirements . -
> - . . . ‘ , i
:_" 7 .. . .'
. 11, Pr ram comp‘etlon Vecu*-9ments are vaaue, unspecified or not
. ! - - differentiated frgm Lhe regular high “school requiremen*s
— .

- .
f

EL Progra completion reduirements are clearly defined, ﬁlfferentla ed
. from and consistent with program goals and local zequlrements

- -~
. .y
I

o C. Curriculum

-t 4

E; The, currlculum .structure includés e\perlences in either one or’
. none of the following dréas: basic skills, life skl‘ls, career

A development . -
4 P : ,
‘ S5 X A
. * % 3%, The curriculum structure 1ncluces experiences in all of the#above
p ’ areas’ - . . ] £
. SRS 3 )
D. -Survival competencies ’ ’ -
' ool : R
3 ,— A There are no performance-basad survival competeqcles
-3 : . s
. L_ There are at least- ten performance-based eurvxval competenc1e5u
- . necessar/ for coplng ‘in- life and modern society )

E. _Interrelatedness of curriculum areas.and student leafning - '
: .

- .

. —~. e o ‘ ~ )
__ & Disciplines are emphasized senarately,
T N ".’_4., ) : s ‘*' i .- 4 3
) @a Erphasis is on interrelated cur rlculum areas and tXis 1s
. . . demonstrated’ by the student learnlng activities | . . .
‘ i?:‘ ) o : v ) o o o
T o . R 38 . ) vII-75
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’ . T ‘e ) °
. L _“mrcﬁﬂ. P e o
) V. The EBCE program places a major emphasis on the Career Development of '
) students . w : N .
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i g A. Types of community learning situations ] ‘ . S
L ﬁ: There are no employer/communlty 1earn1ng sites
4 din
[J Prov1530n is made for different .types. and levels of learning
Aaglong at emproyer/communlty sites. .,
& .
B. Lmoha31s at leadning sxtes . ST
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) [: Students are pald for their conLrlbutbons on employer/communlty
- < sites v .
- I R . c o _ ‘
@T Students are on employer/comnunlty sites for learning about
3 - careers, not earning -money : . .
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' ., C. Career Decision Making - T .
. 3 —
. Ll. Students are. not encouraged to”® lmorove their career decision-
. mak: 1 rocess b
: L 9P ,
v —ti A . R . . . . _
(5, Students arc required to gather. information about rhemselves
. - ’ “and the world of work and apply this .information in career
isi . 3 . . '
o decision-making . ~_
. * -
R D. Reflecticns on student exp;riences N ,
R (" D N . ~
. : — E: There are no requirements towards self-evaluation-
N ~y .
! 4 : - . ‘
” ' EL Students are encouraged to reflect on student‘eXPErlenccs and
» evaluate their own strengths and weaknesses and progress
/4 : ’ ’ 0 ? i .
. h - » A i 14
) - .* . ..
. o .
» L]
L - =~ ' “"" - -
. *
. 3 b L . . -
»° i . . .
- . .'r - -~ R ' 3
' “ \.m“*"e&y - ’—: ‘ »
~ - - t
- ’ ‘Y :
' . !
. . - ‘
. -~
. [ N . ' o
. . : - * g . . °
xS 3 L4 N
- " 4 ’
P - * ‘ B © . t
. . f“ﬁf - B -
' . . 5 -
1} . m. - " N :' -
) - . ‘ ' <:“;‘ * . .' ) , e .
. . : : i . o, ) . — . . ) »
. - 39 - C
. ' v-v-_ - . - N - -
L ' o /ii 70 ‘ ] -~ . .. . i . N
EMC . i - . g - . . . P - ‘ . . )
. . ] - _ o_ . . . \ . B . P -
HHMHE . . N . J . - s S

0 ! . ' 1 P - ’ ot PR




